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Inve rC Iyde AGENDA ITEM NO: 4

council
Report To: Inverclyde Council Date: 10 June 2021
Report By: Interim Service Director Report No: IC/05/21/MM
Corporate Services and

Organisational Recovery

Contact Officer:  Martin McNab Contact 01475 714246
No:

Subject: Organisational Recovery Plan

PURPOSE

The purpose of this report is to seek approval for the Organisational Recovery Plan 2021-22.
SUMMARY

The Policy & Resources Committee of 26 May approved the Council's spending proposals for
organisational and partnership recovery and the Organisational Recovery Action Plan.

This report seeks approval for the overall Organisational Recovery Plan 2021-22 which
incorporates the approved action plan. The plan is attached at Appendix 1. The risk register for
the plan is attached at Appendix 1A for members’ information.

Those actions in the Partnership Recovery Plan which required Council funding were also
approved at the May Policy & Resources Committee. The Partnership Recovery Plan goes to the
Alliance Board on 14 June for approval and is attached at Appendix 2 for noting by members.
RECOMMENDATIONS

That the Council approves the Organisational Recovery Plan for 2021-22.

That the Council notes the Partnership Recovery Plan for 2021-22.

Martin McNab
Interim Head of Service — Public Protection & Covid Recovery
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5.1

BACKGROUND

The Council budget approved in March 2021 set aside £4m for Covid Recovery. The delivery of
recovery actions to utilise this funding is set out in the Organisational and Partnership Recovery
Plans.

Since the 2021-22 budget was agreed in March officers have been working to refresh the action
plans of both plans through an Organisational Recovery Group and, in the case of the Partnership
Recovery Plan, through the three working groups reporting to the overall Recovery Working
Group. Proposals for investment in recovery both at an organisational level and for the community
were approved at the May Policy & Resources Committee. This has allowed the attached
Organisational Recovery Plan to be completed for approval.

It is intended that any incomplete actions in the plan going into 2022-23 will be incorporated into
the Corporate Directorate Improvement Plans for 2022-25. For this reason the Recovery Plan only
covers the financial year 2021-22.

The Partnership Recovery Plan will be presented for approval at the 14 June meeting of the
Alliance Board. It is attached at Appendix 2 for members noting.

ORGANISATIONAL RECOVERY PLAN

The plan highlights a number if achievements since the 20290 plan. These are detailed on page 8
of the plan and include amongst others:

The delivery of remote learning in Inverclyde schools

The distribution of 1200 laptops to young people in secondary schools
The delivery of the helpline to assist those self-isolating and those in need
The establishment of the community pantry

The delivery of £23m of business grants

The Council's workforce refresh scheme

The Action Plan contains 8 high level outcomes in 5 subjective areas together with 3 directorate
specific outcomes as below:

Workforce

Property

Technology

Corporate Governance
Business Continuity

HSCP

Education & Communities
Environment & Regeneration

Each outcome has a number of actions below it. Updates on progress will be provided to the
Policy & Resources Committee from September onwards.

IMPLICATIONS
Finance

Proposals for investment in recovery were approved at the May 2021 Policy & Resources
Committee. There are no new financial implications arising from this report.

Cost Budget Budget Proposed Virement Other
Centre Heading Years Spend this | From Comments
Report
£000
N/A




Annually Recurring Costs/(savings)

Cost Budget With effect | Annual net | Virement Other
Centre Heading from impact From Comments
£000
N/A
5.2 Legal

There are no immediate legal issues arising from this report.

5.3 Human Resources

There are no HR issues arising from this report.

5.4 Equalities

(a) Has an Equality Impact Assessment been carried out?

NO -

(b) Fairer Scotland Duty

YES (see attached appendix)

If this report affects or proposes any major strategic decision:-

Has there been active consideration of how this report’'s recommendations reduce inequalities of
outcome?

YES — A written statement showing how this report’s recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been

completed.

NO

(c) Data Protection

Has a Data Protection Impact Assessment been carried out?

YES — This report involves data processing which may result in a high risk to the

rights and freedoms of individuals.

NO

5.5 Repopulation

Repopulation of Inverclyde will potentially be impacted on by the success or failure of the recovery

from Covid 19.

6.0 CONSULTATIONS

This report does not introduce a new policy, function or strategy or
recommend a substantive change to an existing policy, function or strategy.
Therefore no Equality Impact Assessment is required.

6.1 The Corporate Management Team has been consulted on and approved the plans.
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BACKGROUND PAPERS

Recovery Plans — Community and Corporate, Policy & Resources Committee 15 September
2020 PR/37/20/SA

Recovery Action Plans, Policy & Resources Committee 25 May 2021 PR/08/21/MM
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	04 Organisational Recovery Plan
	Report No: 
	Contact Officer:

	Report By: 
	Interim Service Director Corporate Services and Organisational Recovery

	01475 714246
	Contact No: 
	BACKGROUND
	It is intended that any incomplete actions in the plan going into 2022-23 will be incorporated into the Corporate Directorate Improvement Plans for 2022-25. For this reason the Recovery Plan only covers the financial year 2021-22.
	The Partnership Recovery Plan will be presented for approval at the 14 June meeting of the Alliance Board. It is attached at Appendix 2 for members noting.
	ORGANISATIONAL RECOVERY PLAN
	The plan highlights a number if achievements since the 20290 plan. These are detailed on page 8 of the plan and include amongst others:
	The Action Plan contains 8 high level outcomes in 5 subjective areas together with 3 directorate specific outcomes as below:
	IMPLICATIONS
	Legal
	There are no immediate legal issues arising from this report.
	Human Resources
	There are no HR issues arising from this report.
	Equalities
	YES – A written statement showing how this report’s recommendations reduce inequalities of outcome caused by socio-economic disadvantage has been completed.
	NO
	X
	NO
	X
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	04b Appendix 1A Organisational Recovery Action Plan - Risk Register - 6521
	Risk Map

	04c Appendix 2 Partnership Recovery Plan 2021-22



